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STRATA

Risk Commmand Center

What the book is really carrying, priced and on screen.
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INSURANLCE & EXPUSURE IRVENTORY | WAREHOUSE

SHIFMENT TRACKING

COMMODITY TRADING - GLOBAL OPERATIONS
CATEGORY COMMODITY STAGE RISK LEVEL INCOTERM DATE FROM (ETD)
Spices Cinnamaon v ] All Stages v All All Incoterms v All Payment Terms mm/dd /yyyy 8
DATE TO (ETD)
ff HI' z
mm/dd/yyyy - '-L Manage jl Clear All + Price Entry

Clear
g

COUNTERPARTY CASH FLOW & AGEING

RTLf26/38

RTL/26/28

1PO/26/23  Cinnamon

RTLf26/11 1POJ26/6 CinRaman

RTLf26/1

IPOf25/34 Cinnamon

LS SPECLAL

C4

i

SAFARI SPICES HANI TRADING LLEC i | 56,980

THOMAS FOODS ATWA FOODSTUFF TRADIRG d 53,384

LULL HYPERMARKET AWA FOODSTUFF TRADIRG 2.2 53,350

LULL HYPERMARKET AWA FOODSTUFF THADING 19.8 3,358

10 25 $222K $0 -$215K 0%
TOTAL POSITIONS TOTAL MT SALE VALUE RECEIVED PENDING PAID %
FILTER BY COMMODITY Al Commodities
DATE RTL MO IFG MO COMMODITY GRADE BUYER SUPPLIER QTY MT PRICE 5/MT SALE VALUE RECEIVED PEMDING ETA
RTLf26/63 Cinnamon STICK 800M LOMG BEVED GENERAL TROA 8,85 £12.271.68 A1) £514

50 56,508

50 56,708

58 §7,370 2026-88-15

58 66,330

Risk is rarely one bad number. It is a concentrated origin, a freight quote that looked soft when it
was booked, and a buyer who has quietly grown into most of a commodity line, each sitting in the
system as a separate record that reads perfectly well on its own.

The Risk Command Center pulls those live trade flows into one place and puts figures against
them. A composite risk score weighted across five exposures. Portfolio Value at Risk. Counterparty
concentration scored on the HHI. A stress test that shows what a 20 percent price drop does to
the book before a bulk purchase is signed. Built for desk traders and C-suite teams in agro-

commodity trading.

Three Pillars
A Score That Moves

...
With the Book

Five weighted exposures resolve into
one live risk score, recalculated as
contracts are booked, shipped and
settled.

Shocks Modelled
Before They Land

Price, FX, freight and volume sliders

run the trade book through a market
shock and return the P&L impact on

the spot.

Regulatory Status,
Position by Position

FEMA, GST, DGFT, sanctions and
AML checks run across every active
position, raising whatever is still
pending.

All interface screenshots and data shown in this brochure are simulated and for illustration only.
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Key Feature Modules

Multi Factor Risk Scoring

Five exposures, weighted and combined into a single score the desk can watch move.

Robust Trade Links DMCC ® 12:00:36PM Favourites U YOUR PROFILE
COMODDITY TRADING = GLOBA OPERATIONS
= MY PDSITION BOOK OVERVIEW PRICE AMALYTICS VALLUE AT RISK SCEMARID BUILDER ING E SHIFMENT TRACKING COUNTERPARTY CASH FLOW & AGEING

VALUE AT RISK - MULTI-DIMENSIONAL ANALYSIS

COUNTRY EXPOSURE PRODULCT EXPOSURE INDIVIDUAL POSITION EXPOSURE

$2.72M $1.55M $703K

PORTFOLIO VAR 95% (1D) % (1D) EXPECTED SHORTFALL {CVAR) STRESS LOSS (WORST-CASE)

$102K $175K $451K

VOLATILITY INDEX (PORTFOLIO)

[\

Index Value
]

HOW THIS IS COMPUTED

e The Weighting : Bookings & Charges : Carrier bookings, sell-rate freight charges
and container release orders are handled on the freight desk, with Bills of Lading
held against the consignment.

e Aggregated From Live Contracts : The engine reads open contracts as they stand,

so the score reflects today's book rather than a position statement prepared last
month.

e Value at Risk : VaR at 95 and 99 percent confidence puts a number on the
downside, and Expected Shortfall (CVaR) goes further by measuring what the loss
looks like once the worst case is breached.

e Volatility by Origin : Volatility indexes run down to a named exposure such

as Madagascar Clove, which pulls a concentrated origin out of the portfolio
average and onto the screen.

All interface screenshots and data shown in this brochure are simulated and for illustration only.
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Key Feature Modules

What-If Scenarion Simulation

Move a slider and the trade book answers, with the P&L impact showing before
anything is committed.

B Robust Trade Links DMCC cvouites (T,
CUMMODITY RADIN « GLOBAL OFERATIDNS
E MY POSITION BODK OVERVIEW PRICE ANALYTICS VALLUE AT RISK SCE"...RIE EULLDEF INSURANCE & EXPOSUR INVENTORY  WAREHDUS SHIPMENT TRACKIMN COUNTERPARTY CASH FLOW K AGEING

SCENARIO BUILDER — RISK SIMULATION Ve SAVED SCENARIOS

PRICE SHOCK (%) FX RATE SHIFT (USD/INR) Bear Market — Price -20% HIGH IMPACT
f— = I

+5%

P&L: =52.1M VaR: 5210K
FREIGHT RATE SHOCK (%)

e e ———

+20% Supply Shock +30% MED IMPACT

SCENARIO IMPACT PREVIEW
PEL: +5590% VaR: 598K

PORTFOLIO PEL IMPALCT NEW VAR [95%:) MARGIN COMPRESSION RISK SCORE A

-$310K $168K -3.9% +7 pts

Logistics Disruption MED IMPACT

P&L: -5480K

® Price Shocks : Swing prices by up to 50 percent either way. Margin compression
appears across the affected contracts as the slider moves.

e FX Shifts : Model a USD/INR or USD/AED move and watch how it lands on
contracts already priced, booked and awaiting settlement.

® Freight & Volume : Push freight rates up by 100 percent or vary contracted volumes
to see what a logistics disruption costs the book.

® Risk Score Deltas : Each scenario returns the change in composite risk score
alongside the P&L number, so the trade-off between the two sits in one view.

e Saved Stress Profiles : Pre-configured shocks run on a single click. Bear Market at
minus 20 percent price, Supply Shock at plus 30 percent, Logistics Disruption at plus
100 percent freight.

All interface screenshots and data shown in this brochure are simulated and for illustration only.
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Key Feature Modules

Position Book & Price Analytics

Open positions on one side, live market prices on the other, and the margin between
them impossible to look past.

LOMBEODITY TRADNNG - GLOGAL DFEMATILMNS
= MY PQSITION BOOK OVERVIEW PRICE AMALYTICS VALUE AT RISH SCEMNARIO BUILDER INSURAMCE & EXPOSURE INVENTORY | WAREHOUSE SHIPMENT TRACKING

PRICE ANALYTICS — WEIGHTED AVG BUY [ SELL /| CURRENT MARKET PRICE

COMMODITY GRADE WT.AVG BUY HIGH BUY LOW BUY WT.AVG SELL HIGH SELL LOW SELL CURRENT MARKET PRECE = GROSS MARGIN LAST DEAL DATE 24H % S2W HIGH 5IW LOW

450 480 100 HFS
Black Eye Beans PULSES $935 £935 £935 $1,000 51,000 51,000 $935 0.0% 31/07/2026 +0% §935 5935

Black Pepper 560 570 GRL 55,450 55,450 55,450 - 54 475 -17.889908%, Q11272025 +{1% 54 475 54 475

Black Pepper SMM BOLD $6,534,32 S7077.72 5653328 707772 ST077.72  S$T.077.72  $6533.28 0.0% 17/09/2026 +0% $6,533.28  $6,533.28

Black Pepper ASTA 55,950 32,950 25,950 320 55,950 25,350 56,000 0.840338% 30/09/2026 -4, 647 56,305 56,305

Bourbon Geranium
Madagascar

5235,0:00 0.0% 10/059/2026 +0% 5282 000 5188,000
Cardamom G2 Guatemala - %27 .000 $27,000 £27,000 627,000 527,000 527,000 $27,000 0.0% 15/06/2026 + $32,400 21,600
Cardamom G4 Guatemala 524,000 $24,000 24,000 524,000 524,000 524,000 524,000 0.0% 15/08/2026 528,800

Cardamom Green G1 $39,841.33 54151354 53593303 53984133 54151354 535933.03 538,451 -7.377T208%  09/09/2026 + 546,141

Cardamom Mp2 Guatemala - 524 500 524,500 §24.500 524,500 524,500 524,500 424,500 0.0% 15/06/2026

Cardamom Rmg - 519,600 $19,600 £19,600 519,600 519,600 519,600

e Live Postion Book : Active positions, total MT, sales value and pending receivables
update as trades move, with mark-to-market gain and loss running across every
open contract.

e Weighted Averages Aginst The market : Weighted average buy and sell prices sit
directly against current market prices and the 52-week high and low.

e Anomalies at Grade Level : Comparisons hold at grade level, so the difference
between 550 GL and ASTA Pepper shows up instead of dissolving into a blended
average.

e Booked Against Market : The gap between booked price and market price is
calculated per commodity line, which is where entry and exit timing gets sharpened.

All interface screenshots and data shown in this brochure are simulated and for illustration only.
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Key Feature Modules

Counterparty Concentration

Over-reliance on one name stops being a hunch and starts being a number.

@ 12:02:17TPM Favourites U YOUR PROFILE
ENT TRACKING COUNTERPARTY CASH FLOW & AGEING CONTRACT PER

SUPPLIER EXPOSURE BUYER EXPOSURE

- _
IR
¥l
* _
= el . 4k T, % i T i ik - -5
ol i -. - L) L] . J ¥ . C ¥

CONCENTRATION RISK (HHI ANALYS1S)

SUPPLIER HHI BUYER HHI

e HHI Scoring : The Herfindahl-Hirschman Index measures how concentrated the
supplier base and the buyer base really are, on both sides of the book.

e Dominant Buyer Flags : When one buyer accounts for a large share of trade value
on a commodity line, the position is raised as a concentration risk rather than
recorded as a good year.

e Exposure by Country & Profit : VaR breaks down by country, product and
individual position, so a single line such as Clove at 28 percent of the book stands
on its own.

e Receivables Still Open : Uncollected receivables are tied back to the counterparties
behind them, which keeps potential default exposure attached to a name.

All interface screenshots and data shown in this brochure are simulated and for illustration only.
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Key Feature Modules

Commodity Filter Matrix

One set of controls, applied consistently across every risk view in the system.

Robust Trade Links DMCC - P
COMMODITY TRADING GLOBAL OPERATIONS

All v v All Payment Terms v mm/dd fyyyy (]

’ N
fk Manage jl Clear All + Price Entry

{ Filtered: 10 positions

= MY POSITION BOOK GVERVIEW

10

TOTAL POSITIONS TOTAL MT

FILTER BY COMMODITY Al Commadities

13 RTL/26/38

RTL/26/28 1POS26/23  Cinnamon

] RTLf26/11 1POJ26/6 Cinnaman 4 LULL HYPERMARKET AJWA FOODSTURF TRADING 2.2 3, $7,378

$66,334

® Consistent Across Modules : The same filters work in position book, VaR,
compliance and scenario views, so a commodity stays selected as the analysis
moves between them.

e Trade Filters : Category, commodity, stage and risk level narrow the book down to
the slice under review.

e Contract Terms : Filter by Incoterm across CFR, CIF and FOB, and by payment terms
covering TT, LC and advance, which separates positions carrying settlement risk
from those that are not.

e Date Against Market : ETD and ETA ranges bring a shipping window into focus
when exposure is time-bound.

e Down to the Lot : Macro exposure narrows to precise lot numbers, warehouse stock
valuation and counterparty concentration without leaving the filter set behind.

All interface screenshots and data shown in this brochure are simulated and for illustration only.
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Key Feature Modules

Compliance Surveillance

Multi-jurisdictional checks run against every active position, so a pending clearance
surfaces at the desk and not at the port.

B Robust Trade Links DMCC TR s B sk PROTILE
COMPLOITY TRADING = GLOBAL QOPERATIONS
PR i

COMPLIANCE SCORE BY CATEGORY

FEMA

M/A

Nutmeg Without Shell NfA

Cardamom G2 Guatemala

F Seed Blue

Cardamom Rmg Guatemala

Wild Pepper (voatsiperifery)

e FEMA & GST : Exchange control guidelines and tax reconciliation status are tracked
position by position.

e Sanctions & AML : Counterparties are screened against global sanctions and anti-
money laundering watchlists, with unresolved matches raised for review before the
position progresses.

e DGFT & Policy Controls : Filter by Incoterm across CFR, CIF and FOB, and by
payment terms covering TT, LC and advance, which separates positions carrying
settlement risk from those that are not.

e Radar Scorecard : An interactive radar plots compliance health across FEMA,
Payment, AML, GST, DGFT and Sanctions. A weak category shows as a dent in the
shape, readable in a second.

All interface screenshots and data shown in this brochure are simulated and for illustration only.
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Key Feature Modules

Cash Flow, Ageing & Cargo Cover

Liquidity and insurance tracked with the same discipline the desk applies to price.

Robust Trade Links DMCC ® 12:03:34 PM Favourites U YOUR PROFILE
COMMODITY THADING » GLOEBAL OPERATIONS

SCENARIOQ BUILDER INSURANCE & EXPOSLIRE INVENTORY [ WAREHOUSE SHIPMENT TRACKING COUNTERPARTY CASH FLOW & AGEING CONTRACT PERFORMANCE COMPLIAMNCE [ ALERTS A SWOT ANALYSIS

PAYABLES RECEIVABLES NET WORKING CAPITAL

$1.50M $3.02M $1.52M

PENDING PAYABLE + SUPPLIER ADVANCE = VIEW ADVANCE + UNRECEIVED INVOICE /IEW GAP ANALYSIS

PAYABLES BY STAGE - CLICK BAR CASH FLOW PROJECTION (30D)

$1.6M $16M
§1.4M $14M
$12M
$10M

$8M

$6M
$0.6M $4M
$0.4M $2M

$1.2M
$0.8M

$0.2M SOM
$-2M

S0M
Fost-Shipment

e 30 Day Projection : Payables and receivables are projected a month out, with the

gap between them and net working capital tracked alongside.

e Ageing: Receivables ageing shows which collections have started to slip and which

counterparties are letting settlement discipline go.

e LC & Supplier Settlements : Upcoming settlements map against projected cash,
which turns a letter of credit maturing next week into something planned rather

than discovered.

e [nsured Against Uninsured : Cargo is audited across pre-shipment, transit and
post-shipment stages, and any consignment moving without cover is flagged

while it can still be insured.

All interface screenshots and data shown in this brochure are simulated and for illustration only.
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Key Feature Modules

Commodity SWOT & Market Analysis

Select a commodity and its own trade history is read back as a strategic sunmmmary.

1 -
B Robust Trade Links DMCC e S, ) B oo FrRopiLE
COMBDODITY TRHADING - GLOEBAL OPERATIONS
LCENARIO BUILDER INSURAMCE & EXPOSURE INVEMNTORY | WAREHOUSE CEING MTERPARTY CASH FLOW E AGEIN . COMPLIANCE | ALERTS i SWOT AMALYSIS

+ UPLOAD REPORT | CROP DATA

SWOT ANALYSIS — BLACK EYE BEANS

BLACK EYE BEANS - HISTORICAL DATA ® From your positions

STRENGTHS | WEAKNESSES

$94K 10% 1  Historical trading footprint — 2 trades worth $34K give a usable history 1 Receivables exposure — NIL remains pending across 0 positions and
: nials e R o R e
UTAL VALUL 14

base bor pricing and buver planning

3  Paldrealization — 100% of booked value is already pasd or settled, 2  Buyerconcentration — GUN GIDA TICARET LIMITED SIRKETI account
AN S KOS Cash OOfversson disciplng 1O MO :__‘:"1’.:.' 10096 of traded value in this comumuodty

$935 $935

3  Known pricing range — Historical booked range of 3535 to 5935 per MT 3  Price volatility sensitivity — A booked spread of 50 per MT shows
ProvaceEs Fiaar cornmencial mlerencd band TR par SeTTRIin 1ty o TETMNE 15 it

NIL GUN GIDA 07-31

5 OPPORTUNITIES ‘ THREATS

1 Marketvs booked average — Current reference price i 0% abowve your 1 Pending default risk — 0 open recevable pasitions continue 1o tie up
averape booked level of 5335 per MT.

e SWOT Per Commodity Line : Choose Black Pepper, Clove, Cardamom or any other
line and a four-quadrant analysis is generated from live trade history rather than
assembled by hand for a board meeting.

e Strengths : Historical trading footprint, the price ranges actually achieved and
settlement discipline are assessed on the record.

e Weakness & Threats : Counterparty concentration, price volatility spreads and
default risk sitting in uncollected receivables come up as flags.

e Opportunities : Deltas between market price and booked price point to where entry
and exit timing has room to improve.

e Crop & Market Reports : Uploaded crop data and external market reports sit
alongside internal price trends, which anchors re-entry pricing against something
more than the last contract signed.

All interface screenshots and data shown in this brochure are simulated and for illustration only.
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PUT A NUMBER ON WHAT
THE BOOK IS CARRYING

U YOUR PROFILE

@ 12:00:57 PM Favourites

Robust Trade Links DMCC
COMMODITY TRADING » GLOBAL OFERATIONS

SAVED SCENARIOS

SCENARIO BUILDER — RISK SIMULATION

FX RATE SHIFT (USD/INR)

e —————— =

+5%

PRICE SHOCK (%)

——————= |}

Bear Market — Price -20% HIGH IMPACT

P&L: -52.1M VaR: $210K

FREIGHT RATE SHOCK [5&)

e = ]

VOLUME CHANGE (%)

i +086

Supply Shock +30% MED IMPACT

SCENARIO IMPACT PREVIEW

PEL: +5590% VaR: 598K

$168K -3.9%

-$310K +7 pts

Logistics Disruption MED IMPACT

P&L: -5480K

Book a demo to see the Risk Command Center running on commodity
trade data, and walk through the commodities, origins and
counterparties the desk actually holds.

Let’s Get In Touch.

Need support, a quick walkthrough, or a personalised demo?
We'’re happy to help.

BOOK A DEMO

Emalil
P
— info@strataerp.com =

Website <
www.strataerp.com

Phone
+91 8919439603 @

All interface screenshots and data shown in this brochure are simulated and for illustration only.
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